Agenda for the 3™ August meeting

This meeting has time limits allocated to each item in order to focus the discussion, the time will
not be allowed to overrun. Either a delegated decision will be made or the item will be carried
over to the next meeting.

If you are unable to attend please pass on you apologies and your report as necessary.

Agenda
Apologies 1 Min
Previous minutes 2 Mins
Treasurers Report 2 mins
Flashman 5 Mins

1. De-brief
2. News on Bosworth
3. Decision on race director and committee

Junior Section - update 5 Mins
Race Series — Update 5 Mins
Clothing Order — Update 2 mins
Running club 5 Mins

1. Payment of fees
2. Round Leicester entry fee

Certificates for file - Still only got Paul's............... 1 Min

Coaching plan - Update 2 Mins
Buddy Scheme — for new members 5 Mins
Activities over the winter — need some volunteers/ideas 5 Mins
Christmas Do 3 Mins

1. Details for invites and tickets (invites to go with AGM notice). Date is
Sunday 13" December at same place as last year. Sadie has
booked (and paid for?) the band.

AGM 2 Mins

1. Need up to date membership list ASAP. Date is Thursday 3™
December.

Any other Business 5 minutes (please ask to add to agenda if possible) 5 Mins

50 Mins




