Leicester Triathlon Club minutes of committee meeting 2" April 2009

Present Invited Guests Apologies
John Golding Stephen Robertson Johnny Nicol

Julie McFarland Lee White

Paul Goggins Phil Makepeace
Tom Hughes Robbie Lyons
Sadie Murphy David Beale
Richard Chipps Paul Fawcett
Richard Jeggo

Kat Kemp

Previous minutes agreed

Flashman

Timing - potentially sorted. Racking - being investigated. Redcross received application but not
confirmed. Venue - nothing in writing but verbally confirmed. Prizes - Sadie will provide gifts.
Sponsorship - no update. Marshalls - Kat to ask cadets. First aid - ambulance hire is expensive,
investigate if we actually need it. Ladies team event clashes so marshalling needs to be sorted.
Age limit for marshalls?

Junior Flashman

Permit received. Pool and Council permission gained for course. Permission and deposit for pool
and contract gained. Gifts to be t-shirts, certificates and/or medal. Spot prizes but no need for
other prizes. Racking, a Leicester company is being investigated with a view to buying rather than
hiring. Bathroom Solutions are sponsoring race. Marshalling, should have 38 parents and
swimming club.

Club/Star Mark
This has been achieved, we should get £800 from BTF as a reward.

Enderby
Session going well however, there appears to be some confusion over the kids and coaching
which needs to be resolved.

Open Water
Chris happy to manage, nights needs to be arranged due to the new Wednesday Enderby
session. Need to resolve a spotting rota, risk assessment and water testing.

Coaching
Tom to volunteer coaching on Tuesday at the track as part of Level 1 Coaching qulaification whilst
he is injured.

Richard will have a think about a coaching plan for the club to take advantage of our newly
qualified and existing coaches. Level 1 coached need a Level 2 coach to supervise, these are
currently Brian Borrows, Richard Chipps, Paul Dale (poss Craig Twigg and Steve Matthews)

AOB
Steve Matthews has agreed to referee at the Flashman every year that he and Sara are given free
membership of the club - agreed.

A cheque for £71 has been received from google in return for advertisement - encourage people
to click on adverts.

Race Series - need to enthuse members to participate.



Colin Johnson has requested a refund for a tri-suit that never arrived.

Thanks to Johnny and Robbie for the poster and application forms.



